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Project Purpose: The purpose of the project is to identify critical success factors in the transport
sector, quantify those critical factors and develop Key Performance Indicators (KPIs) and analyse
them to measure performance against set targets through the training of transport sector officials
of selected OIC countries.

Project Activities:

Training on KPIs for the transport sector to equip transport sector officials of the OIC with the
requisite skills and core competencies in the relevant area. The training will serve one of the

outcomes of the COMCEC Strategy, which aims at improving national transport policy-making
and planning capacity of the member states.
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